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MEMORANDUM FOR: Deputy Director (Support )

SURJECT : Grade Distribution - Instructor
Development Program

REFERENCE ! Memo dated 23 February 1955 from
DIR to DD(S) Subject: "Proposal
for an Instructor Development
Program"

1. As indicated in the referenced memorandum,
this Office recommended an appropriate grade distri-
bution to be GS-11, -12, and -13 for the Instructor
Development Program. This distribution was based on
the anticipated level of candidates recruited for the
progranm. :

2. Initlal returns from the recrultment effort
indicate that there are several candidates who are
eligible and should be considered for recruitment at
the GS-14 level.

3. In order to avoid any accidental obstacle to
the successful implementation of the program, it is
requested that the grade spread be extended to GS-11,
-12, -13, and -14 level.
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MATTHEW BAIRD
Director of Training
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